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by Capt Ellis E. Garner, Moody AFB, Ga.
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"Lead! I don't feel comfortable!"
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Primary Function: Combat Search and Rescue © Builder: United Technologies/Sikorsky Aircraft
Company © Power Plant: Two General Electric T700-GE-700 or T700-GE-701C engines ¢ Thrust:
1,560-1,630 shaft horsepower, each engine « Length: 64 feet, 8 inches « Height: 16 feet, 8 inches
Rotary Diameter: 53 feet, 7 inches * Speed: 184 mph * Maximum Takeoff Weight: 22,000
pounds Range: 445 statute miles; 504 nautical miles ¢ Armament: Two 7.62mm machine guns
Unit Cost: $9.3 million © Crew: Two pilots, one flight engineer, and one gunner ¢ Date Deployed:
1982 Inventory: Active force, 64; ANG, 18; Reserve, 23.




. _Montnly Award winners

Pilot Safety
Award of Distinction

O n Sept. 27, 2002, Major Terry “Bevis” McClain was
the flight lead of a two-ship A-10 continuation train-
ing sortie performing dry close air support for the 122nd
Air Support Operations Squadron. The mission was
successful and the flight returned to accomplish a for-
mation landing that had been planned to update the
wingman’s formation landing currency. Maj McClain was
positioned on the left side of the formation in the lead
position for the landing. Upon touchdown at approxi-
mately 130 knots indicated air speed, a material failure
in his left main landing gear “scissor pin” caused the
shock strut and wheel assembly to rotate 90 degrees
perpendicular to the direction of travel. The violent left
yaw became more pronounced as the aircraft slowed
and the decreasing lift placed more weight on the land-
ing gear assembly. Maj McClain countered by applying
the right brake. The aircraft reversed yawed to the right
where his wingman was maintaining position on the
runway. Sensing the yaw into his wingman, Maj McClain

released right brake pressure to avoid a potential colli-
sion. The left yawing movement greatly increased when
the left tire blew and the wheel assembly was grinding
into the runway surface. The aircraft was still traveling
at a high rate of speed when Maj McClain once again
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applied brake pressure.
He skillfully managed to
keep the aircraft on the
prepared runway surface
and avoid a collision with
his wingman. The air-
craft came to rest 10 feet
from the edge of the pre-
pared surface. Ma]
McClain shut down both
engines and success-
fully ground-egressed
the aircraft. His superior
situational awareness
and outstanding airman-
ship prevented the loss
of two valuable combat
aircraft.

Maj Terry W. McClain
47th Fighter Squadron
917th Wing

Barksdale AFB, La.

Crew Chief Safety
Award of Distinction

T Sgt Darrel Cumpton and SSgt Antone Thompson
of the 55th Maintenance Squadron were performing
a maintenance engine run on an OC-135 OPEN SKIES
aircraft as part of the periodic Isochronal Inspection.
SSgts Michael Wright and Robert Austin of the 38th Re-
connaissance Squadron were performing routine main-
tenance on the RC-135 parked adjacent to the OC-135
when they noticed flames coming from inside the cowl-
ing of the number four engine of the OC-135 aircraft.
SSgt Wright took control of the situation and instructed
SSgt Thompson to shut down all engines. While SSgt
Thompson initiated the emergency shutdown proce-
dures, TSgt Cumpton notified the air traffic control tower
of the fire and assisted in accomplishing the emergency
shutdown checklist. Meanwhile, SSgts Wright and Aus-
tin proceeded to the affected engine with the fire extin-
guisher and began combating the fire. Within 4 minutes,
the fire was completely extinguished and all personnel
were safely evacuated from the aircraft and immediate
area. The exceptional situational awareness of both
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SSgts Wright and Austin and quick actions of SSgt
Thompson and TSgt Cumpton saved four lives and a
$30 million aircraft that is one of only two in the Air Force
inventory. Their performance is indicative of the excep-
tional caliber of men and women of the “Fightin’ 55th.”

Shown left to right: TSgt Darrel E. Cumpton,
SSgt Antone L. Thompson,
55th Maintenance Squadron; SSgts Michael
S. Wright, and Robert M. Austin
38th Reconnaissance Squadron
55th Wing, Offutt AFB, Neb.




Ground Safety
Award of Distinction

A s the recently assigned Flight Safety Represen-
tative for the Combat Support Flight, SrA Dennis
Hernandez ensured the unit met or exceeded all safety
standards. His daily duties as a Quality Assurance In-
spector gave him the perfect opportunity to examine
safety compliance for 145 personnel and over $30 mil-
lion worth of equipment. During a recent unit exercise,
he ensured all 60 individuals involved wore proper safety
gear as he oversaw the palletization of over 40 tons of
equipment on 17 pallets. He then enforced safety com-
pliance as personnel loaded the cargo onto M-35 and
M-900 trucks. He then identified several discrepancies
on a pre-convoy inspection of 12 vehicles deploying to
the local exercise site. Finding cargo in the M-35 trucks
improperly secured, he instructed the vehicle crews on
proper procedures and then re-inspected the cargo,
ensuring compliance. He also discovered several dis-
crepancies with the vehicles and corrected them imme-
diately. His attention to detail guaranteed the success
of the convoy and resulted in zero mishaps during the
entire mobilization process. SrA Hernandez proved later
that mission success and safety go hand-in-hand by

helping deliver, erect, and tear down over e,

70 tents, 100 folding tables, and 400 fold- X L
ing chairs for the annual September-fest cel- \v/
ebration at the Oklahoma Governor’s mansion,

once again without a safety mishap. SrA
Hernandez constantly searches for ways to improve
safety wherever he goes. His actions epitomize the
meaning of the 32nd Combat Communication Squad-

ron motto, “Out in Front.”

SrA Dennis S. Hernandez
32nd Combat Communications Squadron
3rd Combat Communications Group
Tinker AFB, Okla.

Flightline Safety
Award of Distinction

W hile conducting a Dash Six inspection on the
number two engine aft tailpipe turnbuckle on a
B-2 aircraft, it was discovered that the turnbuckle had
10 threads showing, exceeding the technical data limit
of nine threads. This is a very critical installation as
the aft turnbuckle is the only part securing the aft end
of the tailpipe to the aircraft. The tailpipe had just been
installed by contractor maintenance and had not yet
been flown. An Engineering Support Request (ESR)
was initiated to determine if this was a flight safety risk.
MSgt James Matheson reviewed the ESR and sought
to determine the number of threads still engaged, de-
spite the 10 threads showing. Additionally, he expanded
his review to include installation procedures and post
installation follow-up actions. After researching blue-
print notes provided by two major contractors, it was
determined that sufficient thread length remained to
provide the required security of the turnbuckle. How-

ever, technical data for instal-
lation did not specify the same
requirements as post-installa-
tion inspection guidelines. His
attention to detail corrected
the deficiency and clarified
procedures for the entire pro-
cess. The most notable as-
pect of this event was not only
the in-depth research and de-
termination of a basic process
flaw, but MSgt Matheson’s will-
ingness to ask what other pos-
sible events influenced this
situation. By looking at the
composite of events, he
rooted out an anomaly only a
seasoned, safety-oriented
technician would think to ask.
His intuition took him past the
obvious and disposed of a repetitive issue that would
drive unnecessary maintenance actions.

MSgt James K. Matheson
72nd Test and
Evaluation Squadron
Whiteman AFB, Mo.
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Monthly Award Winners

Weapons Safety
Award of Distinction

O n Aug. 30, 2002, SSgts Jonathon Hanson and
Duane Evans, and SrA Brent MacKinder were per-
forming post-maintenance diagnostic tests on three Ad-
vanced Medium-Range Air-to-Air Missiles (AMRAAMS)
that had been modified with telemetry for live-fire mis-
sions. The first two missiles passed the diagnostic
tests. During the test phase of the third missile, the
test set displayed a critical missile malfunction and in-
structions to evacuate the area. SSgt Hanson notified
Munitions Control who initiated the evacuation of the
Munitions Storage Area and alerted the base emer-
gency response team (Fire Department, Security
Forces, Explosive Ordinance Disposal (EOD), Base
Safety, etc.). Meanwhile, SSgt Evans and SrA
MacKinder evacuated the remaining personnel in the
facility. When the emergency response team units ar-
rived, SSgt Hanson advised the on-scene commander
and EOD of the situation and assisted in determining
a plan of action. EOD entered the missile maintenance
bay and determined that the rocket motor on the
AMRAAM had been armed and required immediate
destruction due to the possibility of ignition. At the re-
guest of EOD, SSgt Hanson and SrA MacKinder as-

sisted them in disassembling the modified AMRAAM and
safely removing the rocket motor. After disassembly,
EOD transported the rocket motor to their disposal range
for destruction. The professional acts of SSgts Hanson
and Evans, and SrA MacKinder controlled a hazardous
situation that could have endangered 50 coworkers and
resulted in the destruction of over $100 million in facili-
ties, munitions, and equipment.

T4

SSgts Jonathon Hanson and Duane Evans,
and SrA Brent MacKinder, 83rd Fighter
Weapons School
Tyndall AFB AFB, Fla.

Unit Safety
Award of Distinction

32nd Combat Communications Squadron
3rd Combat Communications Group
Tinker AFB, Okla.

T he 32nd Combat Communications Squadron (32
CCS) personnel personify “Safety First.” Septem-
ber was one of the busiest months in the squadron; 32
CCS personnel inventoried, palletized, and mobilized
over 40 tons of tactical equipment, tents, and support
items in less than 72 hours without a single safety mis-
hap. In support of a week-long squadron air mobile
exercise, the 32 CCS loaded and packed over 20
M-35s, M-900s, and mobile communications vans. The
unit then convoyed and deployed all the equipment to
Douglas Field and Fort Sill Army Post. Careful plan-
ning, oversight, and attention to detail resulted in no
vehicle mishaps or personnel injuries. Severe thun-
derstorms significantly increased the safety challenge
by unloading 3 inches of rain and turning the deployed
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location into muddy disarray. To compensate for the
conditions, personnel were even more vigilant of safety
precautions and took their time and extra care to ac-
complish the day-to-day tasks of running the site. Af-
ter mission completion and teardown, all personnel and
17 pallets of equipment were returned to Tinker AFB,
Okla., unscathed. Personnel then unpacked, invento-
ried, and accomplished post-deployment inspections
of the equipment in a safe and confident work atmo-
sphere. The 32 CCS showed how nearly 150 person-
nel can diligently accomplish the mission in a safe
manner under harrowing circumstances — 100 per-
cent safety success with no mishaps. They also had
over 30 volunteers help deliver, erect, and tear down
over 70 tents, 100 folding tables, and 400 folding chairs
for the annual September-fest celebration at the Okla-
homa Governor’s mansion. This event hosts over
20,000 visitors in a weekend celebration of the best of
Oklahoma. The personnel used the “buddy system”
to keep each other safe and not one safety mishap
occurred during the 4-day setup and teardown pro-
cess. The 32 CCS safety record epitomizes the mean-
ing of the squadron’s motto, “Out in Front.”



Weapons Safety
Award of the Quarter

M Sgt Robin Bunce managed and implemented the
base-wide nuclear surety, explosives and mis-
sile safety programs by providing daily guidance to 10
squadrons, two wings, and one geographically-sepa-
rated unit; ensured compliance and safety oversight
of 140 weapons storage/loading facilities with a stor-
age capacity of nearly 16 million pounds of explosives.
The result was zero Class A or B mishaps, a reduction
in reportable mishap events of over 20 percent. As
the wing’'s recognized nuclear surety expert, MSgt
Bunce led the safety preparation for 2 BW’s Nuclear
Surety Inspection (NS!). His attention to detail in in-
specting all nuclear-certified equipment, nuclear soft-
ware, and unit nuclear surety programs garnered
superior results — the 2 BW gained its second con-
secutive “Excellent” weapons safety rating. As a key
member of the Disaster Control Group (DCG), he
played a pivotal role during the NSI recapture/recov-
ery exercise. MSgt Bunce was a vital communication
link between DCG and battle staff as he articulated
descriptions of weapons involved, informed leadership

of hazards, and ensured exercise actions
were accomplished safely. His investigation
of a high accident potential mishap identified ex-
plosives safety deficiencies within the B-52 technical or-
ders. This resulted in a time compliance technical order
action which will prevent future incidents from occurring
during functional checks. MSgt Bunce expertly devel-
oped and coordinated the
2 BW Explosive Transpor-
tation Convoy Routes, in-
creasing base readiness
for priority movements of
Protection Level 1 re-
sources and protecting key
critical assets. Under the
guidance of MSgt Bunce,
the weapons safety office
was recognized as the
“Best Weapons Safety
Manager Team seen-to-
date” by ACC’s Program
Management Evaluation
team; the team also recog-
nized him as a “Superior
Performer.”

MSgt Robin J. Bunce
2nd Bomb Wing
Barksdale AFB, La.

ACC Safety is Proud of All Award Nominees

Capt Michael Drowley, Pilot
75th Fighter Squadron

23rd Fighter Group

Pope AFB, N.C.

SSgt Jeffery G. Muratides, Dedicated Crew Chief
20th Aircraft Maintenance Squadron

20th Fighter Wing

Shaw AFB, S.C.

SMSgt Ray Wilkes, Aircraft Mechanic

TSgt Larry Borden, Pneudraulic Mechanic
TSgt Thomas L. Smith, Aircraft Mechanic
SSgt Steven D. Price, Pneudraulic Mechanic
SrA Paul M. Trosclair, Aircraft Mechanic
93rd Bomb Squadron

917th Wing

Barksdale AFB, La.

MSgt Clive E. Halliday, Quality
Assurance Munitions Inspector
23rd Fighter Group

Pope AFB, N.C.

SSgt Jason P. Hinshaw, Munitions
Maintenance Specialist

23rd Maintenance Squadron
23rd Fighter Group
Pope AFB, N.C.
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Combat Horse By TSgt Jeffrey A. Brown, Hurlburt Field, Fla.
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Mishap Statistics Scoreboard

FYO03 Aircraft As of November 30, 2002

Class A

8 AF

9AF

12AF } 44
AWFC —+ 4

ANG (ACC-gained)
AFRC (ACC-gained) ’ *

FY03 Ground As of November 30, 2002

FYO03 Weapons As of November 30, 2002

Class A Class B
0 0
0 0
0 0
0 0

Aircraft Notes

November was a tough month for ACC. We were
recovering from three Class A mishaps in October
when another terrible loss occurred. An F-16 from
the 419 FW at Hill AFB lost an F-16 and its pilot.
Last month the 388 FW at Hill AFB lost two aircraft
and a pilot—a tough time for the Hill community.
Human factors continue to be the primary cause in
our mishaps. As aviators, we all need to take some
time to stop and reflect on how we execute our mis-
sion. Using ACC’s abbreviated ORM acronym,
A.C.T., we can all take a closer look at ourselves and
how we do business. Assess how you fly. Do you
take unnecessary risks during a training mission to
satisfy your ego? Are your priorities right for each
phase of flight? Consider ways to make sure you
are ready and focused for every mission. Take ac-
tion. Adjust your flying behavior to make sure each
sortie returns with the maximum training allowed with-
out over taxing yourself. If you aren't 100% ready,
let someone else fly or cancel the sortie. Taking some
time now to reflect may help you live to become a
grandparent.

Ground Notes

There have been five Class A mishaps so far
this Fiscal Year, resulting in the deaths of six air-
men. All have been motor vehicle related. Five
PMV4 and one PMV2. This represents a 25% in-
crease in mishaps over the same period last year
and a 50% increase in the number of deaths.

Weapons Notes

Weapons Safety continues on a positive note but
stay aware as the weather could impact operations.
Continue to track and trend those events just below
the surface of reportable. These events are the ca-
talysis to reportable mishaps. If quality assurance
reports show a trend in Technical Order (T.O.) viola-
tions, this could be the prescription to the next re-
portable mishap. Stay focused, as reportable
mishaps remain low.

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability; Property Damage between $200,000 and $1,000,000
Class C - Lost Workday; Property Damage between $20,000 and $200,000

* Non-rate Producing

Symbols for Mishap Aircraft

T AL AT
+ 4 & 4=

QF-4 HH-60 RQ-4
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